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LNDOPOBUSALUNA YITPABJIEHUSA
3AKYNOYHOU OEATE/IbHOCTbIO BAHKA

KOHTpO/b pacxoaoB, NPO3pavyHOCTb 3aKYMNOK M CHU)KEeHMEe onepaLMMoHHbIX 3aTpaT

e JKOHomMmMA Ao 30-70 MmaH comM B rog

°* CHVMDKeHue nepepacxoaoB Ha 5-10%

* YCKOpeHue 3aKyno4yHoro uukna Ha 30-40%
* MOJIHbI KOHTPOJIb 3aKYNOK U 6loa)keTa

2026



TEKYLWLAA CUTYALNH B KOMMEPHECKUX BAHKAX

BO MHOT VX BAHKAX 3AKYINMOYHbLIE MPOLECCHI OCTAKOTCA PASPO3SHEHHbBIMWN N HACTUYHO ABTOMATUSUNPOBAHHBIMW.

KAK NMPABWJIO 3TO:
e CEOP 3A9BOK OT MOAPA3AENEHWNM
e YYET PEA/IbHbIX OCTATKOB
e GIOAXETUPOBAHWE VM NNAHUPOBAHWUE AC
e COFTNTACOBAHWE 3AKYMNOK M BbIEOP MOCTABLLMKA
e KOHTPO/Ib UCMOJMIHEHWA 1OTOBOPOB M CPOKOB

3TN NPOLUECCHI HALLE BCEIO BEAYTCA YEPES3:

NOKANBbHBIE TABANLBLI N ®ANBI
EXCEL

HACTVYHO B ABC

PYKOINMMNCHBIE CNCTEMDbI



OCHOBHDIE NPOBJIEMDbI

HR N BYXTANTEPNA BAHKOB EXEAHEBHO CTANTKMBAKOTCA C PAAOM CNTOXHOCTEW:

py4YHas 06paboTKa 3ad9BOK 1 COrlacoBaHMe Yepes noyTy U MecceHaxKepbl
ANTEeNbHOE CornacoBaHMe 3akynokK Ha O4HY 3asaBKY

YC/TOXXHEHHbI KOHTPO/Ib Haj, 3aKynMOYHbIM 6H04XeTOM B pa3spese puananos
PVCK 3a4BOEHHbIX N N36bITOUHbIX 3aKyNOK MeXAy NoApaseneHnsmMum
PA3PO3HEHHOCTb AAHHbIX MeXAY OTAENOM 3aKymnok, byxrantepuen n punmanamm
OTCYTCTBME ONepPaTUBHOM aHANUTUKM

B PESY/IbTATE BOSHWKAKT CKPbITbIE ONMEPALVNOHHDBIE MOTEPW



MoTepu 6aHKa MoTepu cOTPYAHUKOB

OTcyTcTBUE LleHTPaIN30BaHHOM CUCTEMB OTCcyTCTBME €4MHOWN CUCTEMBI YYETA 3aKyNOK NPUBOAUT K:
yrnpaBaeHus 3akynkaMy NPUBOANT K:

e 510 40% paboyero BpeMeHu yXoAUT Ha PyYHOU C60p 1

® 33/1BOEHHbIM U U3ObITOYHBIM 3aKyrnKam Mo BCew cBeJieHne 3a4BOK
ceTn ¢nananos ® BeJleHne pa3po3HeHHbIX Excel-tabnny no kaxaomy
e Miepenjate MOCTaBWMKAM W©3-3@ OTCYTCTBUA dunnnany oTaenbHO
KOHCOMMAALMM 3aKa30B ® COrjlacoBaHme Yyepes rnouyTty 1 MecceHaxepbl 6e3
* 3aMOPOXEHHbLIM  CpeACTBaM B U3/MLLKAX YETKOro MapLUpyTa 1 CPOKOB
TOBAPHbIX OCTAaTKOB ® C/IOOKHOCTb 6b|CTpO BOCCTAHOBUTb NCTOPUHO 3aKYyTKW
® HEBO3MOXHOCTU KOHTPOAMPOBATb 3aKyMNOYHbIN NPV NPOBEPKE
6104KeT B paspese GpuInanos 1 KaTeropuii e 1y6APOBaHME 3aKa30B 1 NoTepst JOKYMEHTOB MeXay
noApa3aefieHNAMM
NoTeHuManbHbIe NoTepyn - A0 30 M/TH COM B roj, COTPYAHUKWN MeHbLUEe BPpeMEeHU yAenaoT aHaInTuKe

N pasBUTUIO NMPOLLECCOB, YBe/INUMNBAETCS - e
onepaunoHHas Harpyska y BeposATHOCTb OLLUGOK
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MO OLLEHKAM BHEAPEHWIA, A0 35-40% PABOYErO BPEMEHW OTAE/NA 3AKYNOK yxop,|/,|;1Tf_1‘:;lfj.;i;}:{::}{::;i;}:;}

HA ONMEPALVI, KOTOPbIE MOXKHO ABTOMATUSNPOBATb — 3TO NMPAMBIE NOTEPWU EAHKA
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HALUE PELLEHUE

‘ ’"."'jfx""jf"'_"-'j‘f‘-]\'/Vl',bil’_'ﬂpe,ﬂ,ﬂaraEM LMOPOBYO NNATGOPMY LLEeHTPA/IM30BaHHOIO yrnpas/eHs 3aKynoYHOW AesaTelbHOCTbH baHKa

" OHa no3BoAseT:

YnpaBnTb 3assBKaMM LleHTpann3oBaTb NMpoBOAUTb TeHAEPbI U
N COrnacoBaHUAMU — 3aKyrNKU/ No BceMm Bbl6bupaTb
OT noppasfaeneHuns dvnmanam B eaUHOM NOCTaBLUMKOB
A0 NocTaBLUMKA cucteme npo3pavyHo

KoHTpoONupoBaTb

NMony4yaTb aHA/INTUKY U
Olo4)KeT 3aKYrnoK B

KPI no 3akynkam B
peanbHOM BpeMeHU

pa3pe3se dunmanos u
KaTeropum

Mpu 3TOM peLueHe MOXXEeT MHTerpupoBaThCs € cyujecTByrowen IT-uHPpacTpyKTypon 6a‘H"K'a;.'ff:f;'.}';:‘;l‘{{‘{{‘5‘
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BO3MOXHOCTUN CUCTEMBDI
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NMPEMMYLUECTBA OJ14 COTPYAHUNKOB

CucrteMa MeHsieT paboTy KaXKA0ro yydacTHMKA 3aKyrnoYHOoro npoLecca

Ona otTpena 3aKynok ana duHaHcoBoOro 6,10Ka

* aBTOMAaTM3aLMSA PYTUHHbIX OMnepaumi

e e[lIHbIN peecTp 3aA9BOK, MOCTABLLMKOB U
A0roBOPOB, OMepaTUBHbIN AOCTY

® MPO3PAaYHbIN CTATYC KaXA0W 3a8BKW 1 3aKa3a

® aBTOMAaTVYECKUN KOHTPOJ/Ib COOTBETCTBMSA 3aKy oK
6roxeTy

e MaH-PpaKTHbIV aHaan3 PacxoAoB No ¢puananam

e GOpMVpPOBaHKME NPOBOLOK 1 CBEpPKa MO rnjaaTexam

Ona pykoBoacTBa

® MNOJIHAA MPO3PAaYHOCTb 3aKYNMOYHOW AeATeNbHOCTM
® ICTOPUYECKNW Cnes AeNCTBUN B cucTeme
e yripaBneHyeckas aHanmtuka un KPI

Mpu 3TOM peLueHMe MOXXeT MHTerpupoBaThCs € cyuiecTByrowen IT-uHpacTpyKTypon 6a"|+|‘-l<"a.'_5."3;3‘{‘:j‘:‘f:“‘;}f;:‘xxx
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CoKpaTUTb BpeMs 3aKYyrNno4yHOro LuMKa Ha
35-40% (c 10 po 3 pa6ouunx goHemn)

CHU3UTDb KOJZINYECTBO OLLMNOOK B
OOKYMEHTaUuMun n 3aaBKax Ha 45-50%

YBenuunTtb onepaTuBHOCTDb B paboTe Ha

30% 6e3 yBennmuyeHuda LiTtaTa

CHU3UTb He3anJ1aHNPOBaHHbIE 3aKYMNKW
Ha 25%

JKOHOMMSA A0

KOHOMUYECKUN DDDEKT

‘BHezpeHve ccTeMbl MO3BOJISET::

COM B roa
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CBA3aTbCA C HAMM

+996 999 366 543
office@iprofi.kg
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