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ABTOMATMN3IAUUNA AOMUWHUCTPATUBHO-
XO3AUCTBEHHOU OAEATENbHOCTU BAHKA

0I'ITI/IMI/I3aLI,I/IFI BHYTPEHHUX npoLecCcoB U CHMOXKeHUE onepaumoHHbIX pacxXxoaoB

e JKOHOMMUA Ao 50-80 mnH com B roa
e CHMXKeHne agMMHNCTPATUBHbIX pacxoaoB Ha 5-7%
e YCKOpeHue corjlacoBaHus A0roBopoB u 3aABOK Ha 30-35%

[Mpo3payHbIi KOHTPO/b pacxoaoB GUINANOB B peXXume peasibHOro
BpeMeHWU

2026



TEKYWAH CUTYALUUNH B BOJIbLUMHCTBE BAHKOB

BO MHOTUX ®NHAHCOBbIX OPTAHUSAUUMNAX HYACTb BHYTPEHHUX NMPOLECCOB OCTAETCA BHE ABC.

KAK MPABWJIO 3TO:
e AAMUHWNCTPATUBHO-XO3AMCTBEHHAS
NEATENBbHOCTb
e 3AKYMOUYHBIE MPOLEAYPHI
e« COTNTACOBAHWE AOTOBOPOB
e YYET MUMYLLECTBA M PECYPCOB
e« KOHTPO/Ib BHOAXETOB NMOAPA3AENEHWN

3TN NPOLUECCHI HALLE BCEIO BEAYTCA YEPES3:

NOKANBbHBIE TABNULLBI N AV
EXCEL

HACTNYHO B ABC
PYKOINMMNCHBIE CUCTEMBbI



OCHOBHDIE NMPOBJIEMDI

TAKAAMOAENb PABOTbl CO3AAET PAA TUNUYHbBIX CTOXHOCTEW:

ANTeNbHble Npoueaypbl COrnacoBaHus
OTCYTCTBME eAVIHOIo KOHTPONS brogKeTa
Ay6/1pOBaHMe 3aKyrnokK

CNOXHOCTb yYeTa MyLecTBa GUIMNAIOB
pyyHad ob6paboTka JOKYMEHTOB

PAa3PO3HEHHDbIE AdHHbIE MEXAY NMo4Pa3AEeTEHNAMN

B PESYJIBTATE BO3SHUKAKT CKPbITbIE ONMEPALVMOHHBIE TTOTEP
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NMoTepun 6aHKa NMoTepu cOoTpyAHUKOB

OTcyTCcTBUME CNCTEMHOrO yrnpas/sieHusd COTPYAHUKW Takxke CTaJIKMBAKTCA C MOCTOSAHHbIMU
AAMNHNCTPATUBHO-X03ANCTBEHHbBIMM onepayoHHbIMU CNOXHOCTAMU:

npoveccamy NPUBOAUT K:

e NMOTEPHA BPEMEHV Ha PYUYHY0 06paboTKy AOKYMEHTOB

nepepacxojy 6roaxeTa nojpasgeneHuii e ANVTENbHAA nepenwncka no email 4ns cornacoBaHms
Ay61nMpoBaHKo 3aKyrnokK 3aABOK

HeahdEeKTUBHOMY MCMOJIb30BAHMNIO PecypcoB e BeJeHune MHoXecTBa Excel-pannos n Tabnny
OTCYTCTBIIO MPO3PaUHOCTU PACXO/I0B e CJIOXXHOCTb MOUCKA HY>XHOW MHOPMaL N 1
dunnnanos AOKYMEHTOB

CIOXHOCTY KOHTPONS UMyLLecTBa 1 TMLL e MOCTOAAHHbIE YTOYHEHNS CTAaTyCOB COMrN1aCoOBaHNA
e AybnrpoBaHVe AaHHbIX B Pa3HbIX CUCTEMAX

MoTeHUumanbHbie noTepu — A0 50-80 MnH
COM B roj,

COTPYAHUKWN MEHbLLE BPEMEHU yAEeNAIT aHA/INTUKE
N pasBUTUIO NPOLLECCOB, YBe/INUMNBAETCS
onepauMoHHas HarpysKa v BepoiTHOCTb OLUMGOK

Mo oL eHKe NpoeKToB aBTOMaTu3sauuum, Ao 20-30% pabouyero sBpemeHu c0prA|-|y|KoB

AX/, TpaTUTCA Ha pyUHble ONepauum, KOTopble MOryT 6bITb AaBTOMAaTUIUPOBAHEL:

.
*
*



HALUE PELLEHMUE

5 |\/|b| npegnaraem LUnMepoByro naateopmy yrnpasneHUd agMUHNCTPATBHO-XO3AMCTBEHHOMW AeATe/IbHOCTbH baHKa.
Jli 0 OHa MO3BONSET:

KoHTponupoBaTtb ABTOMaTU3UpPOBaTb MonyyaTb aHANUTUKY
6loqKeThl corsniacoBaHue 3asBOK pacxonoB B peXXume
noapaspefnieHumn U AOroBopos peanibHOro BpeMeHmu

BecTun yyeT nmyLlecTBa LleHTpanu3oBaTb
N pecypcoB npouecchbl BHe AbC

Mpwv 3TOM cnctemMa He 3ameHseT ABC, a AoNoOJIHSAET eé.



BO3SMOXHOCTUN CUCTEMBDI
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PESYJ/IbTAT - EANHAA ULNPPOBAA CNCTEMA YTNIPABJIEHWA
AAMMNHNCTPATUBHbBIMW NMPOLUECCAMWA BAHKA
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KOHOMUYECKUN DDDEKT

‘BHeApeHMe peLleHust No3BoseT 6aHKaM:

CoKpaTuTb agMUHUCTPATUBHbDbIE pacxoabl
Ha 5-7%

YCKOpUTb corjlacoBaHme AOKYMEHTOB Ha
30-35%
JKOHOMMUA A0
BupaeTtb pacxoabl PUNMNANIOB B peXXnmMe
peanbHOro BpeMeHu

CHU3UTb Harpy3Ky Ha COTpyAHUKOB

COM B roa
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NMpeanaraem obcyanThb
MblnpeanaraemMnpoBecTUKOPOTKYH pabouyo BCTpeYyy, Ha KOTOPOI MOXEM:
e MOKA3aTb AEMOHCTPALMIO CUCTEMBI
e 0OCYANTHL TekyLLMe npoLeccbl baHka
e OLLEHWNTb NOTeHUMaNbHbIN SKOHOMNYECKNIN 3P deKT.
CBA3aTbCA C HAMMU

Mo uToram BCTpeumn NoAroToBUM: +996 999 366 543
o GYHKLMOHANBbHYH MOZeNb CUCTEMB! office@iprofikg
o APXUTEKTYPY PELLUEHUS
e MNaH BHepeHUs
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